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Doing Things Right

Effectiveness

Strategy
Doing The Right Things




How does your market choose you ? dS

MARKETS

PRODUCTS
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CRITICAL SUCCESSFACTORS

Used by the customer to rate you

against your competitors
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REQUIREMENTSFOR StrRATACTION PROCESS dSZ

Measureable and actionable strategic planning process
Address the principal factors giving rise to failure
Effective approach to analysis and design of strategy
Enable effective ownership of strategy

Support accountability
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USE OF I.T. TO CREATE AND MANAGE
MARKET DRIVEN STRATEGIC PLANS

ITISONLY WHEN
MARKET INFORMATION

AND

STRATEGIC PLANS
ARE

CONVERTED TO NUMERIC FORM
IN SUCH A WAY
THAT TRUE DECISION SUPPORT CAPABILITY
CAN BE ENABLED USING |.T.
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USE OF I.T. TO CREATE AND MANAGE
MARKET DRIVEN STRATEGIC PLANS

THISAPPEARSTO BE

I[E MOST EFFECTIVE WAY
OF

RELATING STRATEGY TO MARKETS
IN A MANNER

THAT
ENABLESLONG TERM MEASURENT
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